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1. [Toka3arejn U KPUTEPUH OLEHUBAHUS KOMIIETEH Ui

[Tnanupyemblie YpoBeHb Kputepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

ITIK-1 Cniocoben [Tosbrmennsii  |MJIK T1K-1.1 Pa3zpabareiBaeT meponpusTus,
OCYILECTBIIATH HaIlpaBJICHHbIC HA ITPEIOTBPAICHUE U CHI)KEHHE

NeSITeNIbHOCTD 110
peanu3aiuy npas Ha
BCE€ BU/Ibl UMYILIECTBA
KOMMeEpYECKOM
HEBM)KUMOCTH Ha
CTaaAMsIX
WHBECTHUPOBAHUS,
BJIQ/ICHUS WIH
AKCIUTyaTaluu

BO3JICHCTBUSI pHUCKA B pa3pe3e OTIAEIbHBIX BUJIOB U
MIPOBOJUT X SKOHOMUYECKYIO OLICHKY

3HaThb:
ITK-1.1/3u1 OCHOBHBIX DKOHOMHUYECKHX ITOKa3aTelIEH,
XapaKTEPHU3YIOMIMX KOMMEPUYECKYIO HEIBHOKUMOCTD
IT1K-1.1/3H2 noxa3arejie 3KOHOMHUYECKOM
s dexTuBHOCTH TOPTQEINS HENBIKUMOCTH
[1K-1.1/363 OCHOBHBIX IPUHITAIIOB U TEXHOJIOTHUI

MCIIOJIb30BaHMsI HHBECTUIIMOHHBIX PECYpCOB OPraHU3alUU
IIpU peanu3alii UHHOBAIIMOHHBIX IPOEKTOB HA CTAIUIX
pa3paboOTKU U MOCIEAYIOUIeH SKCILTyaTalllK ¢ y4eToM
BEPOSITHBIX PHUCKOB

2. Illkaja oneHUBaHus

Onenka Kpurepuu onennBanus (nepeuens copmupoBanabix MIK/3YB)

OtnnyHO [1K-1.1 Pa3pabarsiBacT MEpONpuUsATHS, HAIPABIECHHBIC HA IPEIOTBPAILICHNE
Y CHMJKEHUE BO3JICHCTBUS PUCKA B pa3pe3e OTAENIbHBIX BUJOB U IIPOBOJIUT UX
HKOHOMMUECKYIO OLICHKY

IIK-1.1/311 OCHOBHBIX S5KOHOMHYECKUX MOKa3aTesei, XapaKTepU3yIOIUX
KOMMEpPUECKYIO HEBMIKUMOCTh

[TK-1.1/312 nmoka3zateneil 3KoHOMUYECKOH 3 (HEKTUBHOCTH TOPTQes
HE/IB)KUMOCTHU

[TK-1.1/3H3 OCHOBHBIX MPUHITUIIOB U TEXHOJIOTUH UCTIOIH30BAHHUS
MHBECTULMOHHBIX PECYPCOB OpraHU3alluy MpU pealn3alii HHHOBALIMOHHBIX
IPOEKTOB Ha CTAAUAX pa3pabOTKU U MOCIEAYIOIEH IKCITYaTalluu C y4eTOM
BEPOSITHBIX PUCKOB

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

3. KoHTpOJILHbIE MEPONIPUSATHSA 0 NMPAKTHKE

Bun xonTpoms dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue
Otyer
Koncynsranus
[TpomexxyTounas 3auer ¢ OLCHKOU
arTecranus
Bua xonTpossi/ ucnosib3yeMble
[1]
Ne Haumeunnrnauue narmnama KOHTpOJIP[pyEM OLI¢HOYHDbIC MATEPHAJIbI




mmexaiavanuaseesans © peesiasere
n/n pie UJIK Texcymumii g];(e)zaTe::z;

1 |IlogroroBurenpHbIl - 30 yac. [IK-1.1 T1IK-1.2 |TectupoBanue 3auer ¢
Tema 1.1 ITonyuyenue 3ananus u  |I[IK-1.3 I1IK-1.4 |Koncynpranus OLICHKOU
Meronuueckux pekomenaanuii mo |IIK-1.5 I1K-1.6
BBITIOJTHEHUIO 3aJIaHUS IIK-1.7 TIK-2.1
[IpousBoncTBeHHOM I11K-2.2 TIK-2.3
npeaaumiioMHon npaktuku. - 10 |[TIK-3.1 [1K-3.2
yac. [1K-3.3 TIK-3.4
Tema 1.2 Bei6op Temsr BKP. - 20 |I1K-3.5 [1IK-3.6
yac. [1K-4.1 TIK-4.2

I1IK-4.3

2 |OcHoBHOM - 156 yac. [IK-1.1 TIK-1.2 |Otyer 3ader ¢
Tema 2.1 C6op, 06paboTka u [IK-1.3 I1K-1.4 |Koncynbrauus OIIEHKOH
CUCTEMaTHU3alUs MaTepuara, [IK-1.5TIK-1.6
HEOOXOIMMOTO JIJIsl HAaITUCAHUS IIK-1.7 TIK-2.1
BKP. - 70 gac. [1K-2.2 TIK-2.3
Tema 2.2 Hantucanue u [1K-3.1 TIK-3.2
odopmnenue BKP no marepuanam |I1K-3.3 T1K-3.4
uccneayemoro npenmnpusitus - 56  |[I11IK-3.5 [1K-3.6
yac. [1K-4.1 TIK-4.2
Tema 2.3 IloaroroBka k [1K-4.3
npeazauute BKP - 20 gac.

Tema 2.4 Jlopabotka BKP. - 10
yac.

3 |3akirounTtenbHbIN - 30 gac. [IK-1.1 TIK-1.2 |Otyer 3ader ¢
Tema 3.1 HopmokonTpoms - 10 [IK-1.3 I1IK-1.4 |Koncynbpranus OLICHKOU
yac. [IK-1.5TIK-1.6
Tema 3.2 Ilony4yeHue oT3biBa [K-1.7 ITIK-2.1
Hay4YHOT'O PyKOBOIUTEIS U [IK-2.2 TIK-2.3
peLeH3ut - 5 yac. IIK-3.1 T1K-3.2
Tema 3.3 Hanucanue, noaroroska |I1K-3.3 T1K-3.4
K 3amuTe otyera no npakruke - 15 [T1IK-3.5 [1K-3.6
yac. [1K-4.1 TIK-4.2

[1IK-4.3
4. Ilopsiiok npoBeAeHNsI IPOMEKYTOUYHOM aTTeCTAIUMN
[Topsgok mpoBeneHHsT TPOMEKYTOUHOW  arTecTallid  PErIAaMEHTHPYETCS  JIOKAJbHBIMHU

HOpMaTHBHBIMU aKTaMU YHHUBEpPCUTETA:

- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
IPOMEXKYTOYHOH aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CIHEIHATUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHUBEPCUTET T'€OAE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLN.

- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLEcca, MPOBEICHHS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyarouuxcsi C [PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  OOpa30BaHMA
«MOCKOBCKHMI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem c oyeHkou, 8§ cemecmp.
1) Otuer o mpoieIaHHOM B X0/I€ TPAKTUKH PaOOTHI M 0POPMIICHHE €TO OCYIICCTBISETCS B



COOTBETCTBHUH C TPEOOBAaHUSIMU, YCTAaHOBIEHHBIMU Kadeapoi.
Hroroseiii otyer mo npaktuke 3arpyxaerca B CO MUUI'AuK, onenuBaercss u yTBepKIaercs
PYKOBOAMTEIIEM I10 TIPAKTUKE OT BhITyckaromien kabeapsr Y HuPT MUUTAuK.

OTuer BKIIIOYAET B c€0sl OTBETHI Ha 3a/1aHUS M0 YETHIPEM pa3/IeiIaM.

1. MeHeKMEHT.

O3HakoMJIeHHE C MOpPUAMYECKOW (OPMONM W OpPraHU3AIMOHHON CTPYK-TypOH HCCIIEIyeMOTO
MPEANPUATHS ¥ PYHKITHOHAIBHBIMUA O0SI3aHHOCTSIMU €T0 PaOOTHUKOB.

W3yuenue neneld, OCHOBHBIX 3a7ay, (PyHKUIUN CTPYKTYpPHOTO MOApa3-AeNieHUus NpeAnpusiTus, B
KOTOPOM 00y4aroIUiCs MPOXOAUT MPAKTHKY.

2. buzHec-npo1ecchl U OCHOBHBIEC MPOAYKTHI.

AHanu3 ¥ ONMUCaHUE OCHOBHBIX MPOU3BOJICTBEHHBIX U OU3HEC MPOIIEC-COB U CHUCTEMBbI YIPABICHUS
Ha TPEANPUATUH.

W3ydyeHne u omnucaHMe OCHOBHBIX MPOAYKTOB (BUIOB YCIYT), OCHOBHBIX OH3HEC-IPOIECCOB
MPEIITPUSITHS.

AHanmn3 OCHOBHBIX SKOHOMHYECKHMX I10KA3aTeJIed XO3SMCTBEH-HOM JAESATENbHOCTH MPEINPUATHUS
(opranuzanun) B TMHAMHUKE 32 TIOCJICTHUE TPH TO/Ia.

3. MapkeTuHr.

Onucanne QPyHKIMI MApKETHHTOBOM CITY>KOBbI TIPEITTPUSATHS.

Onucanye pepIHKOB peaqnu3alii OCHOBHBIX MTPOAYKTOB Ha UC-CIIEYEMOM MPEANPUITHH.

AHanu3 W OMHCAaHHE OCHOBHBIX MApKETHHIOBBIX MPOTpaMM U MEPONPUITHI, peanu3yeMbIX Ha
MPEINPUITUH, C YKa3aHHEM 3aTpar Ha UX MPOBEICHHE.

4. SWOT-ananus.

AHanu3 ¥ OMUCaHUE CUIBHBIX U CIA0BIX CTOPOH MPEANPUSI-THSL, BOBMOXKHOCTEH U yTrpo3 PhIHKA.
Cocrasnenne SWOT-ananu3a. OnpeneneHue OCHOBHBIX HalpaBiICHUN JIJIs1 Pa3BUTHS.

Kpome otuera B CIIO 3arpykaroTcs Takke CIEIYIOMNE COMPOBOAUTEIbHBIEC TOKYMEHTHI:
- IOT'OBOP o npoxoxaeHnn y4eOHO-03HAKOMHUTEIIBbHON TTPAKTUKH (C TIOJMUCHI0O PYKOBOAMUTEIS OT
podUIBHON OpraHU3aluy U MeYaThIo (B ClIydae BbIEHOTO XapaKUTepa MPOXOKICHUS PAKTUKH);
- JIMYHASA KAPTOYKA HMHCTPYKTAXA (B ciaydae BBICIHOTO XapaKuUTepa MPOXOXKICHUS
MPAKTUKH) 110 O3HAKOMIIEHHUIO ¢ TPEOOBAHUSIMH OXpaHbl TPyHa, TEXHUKH 0€30MacHOCTH, MOKAPHOM
0€301acHOCTH, MTPaBUJIaMU BHYTPEHHETO PaCIoOpsIKa;

- UHANBUYJIIBHOE 3AIAHUE Ha npakTuky;

- INTAHUPYEMBIE PE3VJIBTATHI npaktuku;

- PABOUYNI TIJTAH ITPOBEJIEHWS npakTuku;

- [INTAHWUPYEMBIE PE3VJIbTATHI npaktuky (0CBOEHHBIE KOMIIETEHIIUHN );

- JHEBHUK TTPOXOXAEHW I npaktuky;

- TuTynbHBII TUCT OTYETA O MPOXOXKICHUH MTPAKTUKU;
- OTYET o npoxoxJ1eH1UU TPaKTHKY;
- XAPAKTEPUCTHUKA PABOTBHI OBYYUAIOIIETOCA 11O MECTY ITPAKTUKU (B ciyuae
BBIETHOTO XapaKUTepa MPOXOKIEHUS IPAKTUKH).

2) [Ipe3enTarus Ais 3alIUTHl IO MaTepUaIaM OTYETa O MPOXOKACHUU MTPAKTHKH.

OneHka To WTOraM MPOMACHHOW Y4uyeOHO-O3HAaKOMUTENbHOW mnpakTuku ¢ukcupyercs B CJ1O, a
TaKke AyOIupyeTcsl B 9K3aMEHAIIMOHHOM BEJOMOCTH U 3a4€THON KHUKKE CTYICHTA.

5. OueHouyHbIe MaTepPUAJIbI TEKYIEr0 KOHTPOJIS
Paszoen 1. Iloocomoeumenvrolii

Konwmponupyemwie UJIK: IIK-1.1 [IK-1.2 TIK-1.3 IIK-1.4 TIK-1.5 IIK-1.6 [IK-1.7 IIK-2.1 [IK-2.2
1IK-2.3 [IK-3.1 [IK-3.2 IIK-3.3 IIK-3.4 IIK-3.5 [IK-3.6 IIK-4.1 IIK-4.2 [IK-4.3



Tema 1.1. Ilonyuenue 3a0anus u MemMOOUYECKUX PEKOMEHOAUUll NO BbINOIHEHUIO 3A0AHUS.
IIpous600cmeennoll NPedOUNIOMHOU NPAKMUKU.

®dopMa KOHTPOJISI/OTICHOYHOE CPe/ICTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. ConepkaHUIO Kakoro MOHSATHUS COOTBETCTBYET CIEAYIOLIEe OINpeaesieHHe - MPOIEecC

[IeJICHATPABICHHOTO BO3/ICHCTBHSI HA OOBEKT - 3TO?
1. MeHemxMeEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

2. CogmepkaHWe Kakoro TIOHATHS OTPakaeT CIEAYIOIIee OIpenesieHne - OCOOBIM BHJ
JESATETbHOCTH, KOTOPHIN TO3BOJISIET OOBEIMHUTD YCUIIUSI PAOOTHUKOB OpTaHU3AIMH 110 JTOCTHKCHHUIO
o01IeH 1enu - 31o?

1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

3. ConepxaHue€ KaKOTO TOHATHUS OTPAXKAET CJEAYIOIIEE OINPEACIICHHE - COBOKYIHOCTD
MIPUEMOB METOJIOB U CPEJICTB OCYILIECTBICHUS YIIPABIEHUS - 3TO?
1. MeHeKMEeHT
2. Yipasnenue
3. OyHKUMS MEHEI)KMEHTA
4. CopeprkaHue KaKoro MOHITHUS OTPAKAET CIEAYIOUIEe ONpeleJICHUE - BUJ YIPaBIECHYECKON
JEeSTEILHOCTH, KOTOPBIH XapaKTepu3yeTcsl OAHOPOMHOCTBIO Ielei, NEHCTBUI WU OOBEKTOB HX
IIPUIIOKEHUS - 9TO?
1. MeHeKMEHT
2. OyHKIMS MEHEIKMEHTa
3. MeTton MeHeIKMEHTa
5. B cucteme ynpapneHus opraHu3aiuei - CyoObeKT yIpaBiIeHHs - 3T0?
1. Yopasaistonias moacucTeMa
2.Yupasnsgemas oacucTeMa
3. Ces3yroias noJicuctemMa

6. Kakue ¢yHKIMu o0OeCreynBaOT KOOPAMHAIMIO ACHCTBUN MOTYMHEHHBIX PYKOBOIUTEITIO
JIIL ¥ TIOApa3ICICHUMI?
1. IInanupoBanue
2. Opranuzanus
3. O0m1ee pyKOBOJCTBO
4. MoTtuBanus
5. Kontpomns

7. 1ns yero npeaHa3HaueHa OpraHu3alMOHHAasl CTPYKTypa yIpaBJIeHUs?
1. /g ycTaHOBIEHUS LI€JIe OpraHu3anuu
. [l obecrieueHrs eAMHCTBA AEMCTBHS BCEX 3JIEMEHTOB OpraHU3aI[ui
. JI1st cTUMYTMpOBaHUs IEHCTBUIA paOOTHUKOB OpraHU3aIiu

W N

8. Urto mpencrapiseT coO0H ypOBEHb YITpaBiICHUS ?
. Bug orBeTcTBEHHOCTH
. Bun pykoBoacTBa
. CTyneHpb MOMYNHEHHOCTH U OTBETCTBEHHOCTH
. Buna noqunaeHHOCTH

W N =

9. YUTo MOKHO OTHECTH K MHCTPYMEHTaM SKOHOMUYECKUX METOJIOB MEHEKMEHTA?
. IupeKTUBHBIE TTOKA3aTEeIN
. ITmanas:
. TOCTm
. [Ipuxa3ssl
. DKOHOMHYECKHUE pPblUaru BO3ICHUCTBUS

Dn A~ W =



10. YTo MOXHO OTHECTH K MHCTPYMEHTAM OPraHU3alMOHHO-PACIIOPSAUTENBHBIX METOI0B

MeHeKMEHTA?

N B~ WN =

1
2
3
4.
5
6

. PermaMeHTBI
. HopmsI 1 HOpMaTUBBI
. IIpukassl 1 paciopsKEHUs
I'OCTor
. CucreMbl MaTepHUaIbHOTO CTUMYITMPOBAHMS
. JIOJIKHOCTHBIE HHCTPYKLIUH
11. Kakue cocTapisioniye BKIKOUYAIOTCS B CPELy PSIMOTO BO3AEHCTBHSI OpraHu3aluu’?
. IlocraBmyku
. KoHkypeHTsl
. CoOCTBEHHUKH
. HayuHo-TexHnueckue opranuzanun
. T'ocynapcTBeHHbIE OpraHbl

12. Yto u3 HMKE NEPEUHCICHHOTO MPUHATO CUYUTATh 3JIEMEHTAaMU BHYTPEHHEW Cpelibl

OpraHu3aiuu?

AN N AW~ W N — DN W ==

AN DN AW~

1
2
3
4.
5
6
7

. Hemn
. [lepconan
. Metozp! perieHus ynpapiaeHUECKUX 3a1a4
OyHKIMY TIepcoHana
. CtpykTypy
. Texnonoruto
. YIIpaBJIeHYECKHUE PEIICHUS
13. B mapkeTuHre ToBap NOHUMAETCs Kak?
. IPOYKT TOBapa, MPOU3BECHHBIN /11 0OMeHa
. pu3nvecKuii 00bEKT
. Ha0Op CBOMCTB, MO3BOJISIIOIIUX PELIUTH MPO-0JIeMbl TOTPEOUTEIS
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

14. Pa3HOBUHOCTH OHOTO M TOTO K€ TOBapa ABJISIOTCS?
. KOHKYpEHTaMHU- JKETaHUSIMHU
. TOBAPHO-POJAOBBIMH KOHKYPEHTaMHU
. TOBAPHO-BUIOBBIMU KOHKYPEHTaMHU
. MaTKaMH-KOHKYpPEHTaMHU
15. JIrobas hupma MOXKET BO3ACHCTBOBATH HA PHIHOK?
. uepe3 mozenp 4P
. TOJIbKO peKJIamMoit
. TOJILKO IIEHOU
. TOJILKO TOBapOM
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI

16. OCHOBHOW KOMILJIEKCAa MAPKETUHTA SIBISIETCS?
. Makpocpezaa
. MUKpOCpeza
. Mogens 4P
. CyOBEKThI MapKETHHTA
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI



17. @OyHKIMOHANbHAs CXeMa OpraHu3allMM CIy’)KO MapKeTHHra Ha MPeaNnpUiTUI
¢bopmupyetcs no?
1. reorpauyeckum pernonam
2. TUIIaM PBIHKOB
3. byHKIMAM
4. rpynnaM ToBapoB
5. MHBIM 00pa3oM

18. IlonsATHE MaKpocpeabl OTpakaeT?

. CHJIBIL, BIIMSIIOLINE HA IEATEIbHOCTD MPEANPUATUS HETIOCPEACTBEHHO
. CHJIBL, HE BIIMSIOIINE HA JACATEIbHOCTD MPEIIPUATHS
. CHJIBIL, BIIMSIOUINE HA MUKPOCPENY, B KOTOPOH paboTaeT MpOoU3BOAUTEIND
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

DA W ==

19. KoHTakTHBIE ayAUTOPUH- 3TO?
1. cyOBEeKTbI, KOTOpbIE MOTYT OKa3aThb BIMSHHE Ha CIIOCOOHOCTb MPEANpPUATUS JTOCTUTrATh
IOCTAaBJICHHEIX lIeJIed
2. cyOBEKTBI, KOTOpPbIE HEMOCPEACTBEHHO BXOAST B KOHTAKT C MPEAIPUATHEM U MOCTABIAIOT €My
TOBApPBI
3. cyOBEKTBI, KOTOpPBIE HEMOCPEACTBEHHO KOHTAKTUPYIOT C MPEANPUATHEM, TIOKYyTast
20. Opuenranus GUpMbI Ha U3BJICUEHUE MPUOBLUTH B OCHOBHOM 3a CUET yBEJIHMUEHHsI 00bEMOB
IIPO-AaK IPOU3BOAUMOTIO ToBapa (yCiayru) XxapakrepHa Jiuis?
1. cTparernu COBpEMEHHOTO MApKETHHTa
2. UHTEHCU(PHUKAIIMA KOMMEPUECKUX YCHIUI
3. cTpareruu CoBEpLICHCTBOBAHNUS IIPOU3BOACTBA
4. Bce OTBETHI BEPHBI

Tema 1.2. Bvibop memot BKP.
®dopma KOHTPOJISI/0TIeHOUHOE cpeacTBO: KoHCynbTanus
Bonpocsi/3ananus:
1. Bei6op Temer BKP. TlocranoBka menu u 3amad WCClIeIOBaHUS, pa3padOTKa COACpIKAHUS
BKP
Koncynpranus mo Bompocam, CBI3aHHBIM € MOCTAHOBKOM LEJH U 33/1a4 HCCIIE0BaHuUs, Pa3paboTKoOi
conepkannsi BKP.

Paszoen 2. Ocnoenoi

Konwmponupyemwie UJIK: IIK-1.1 [IK-1.2 TIK-1.3 IIK-1.4 TIK-1.5 IIK-1.6 [IK-1.7 IIK-2.1 [IK-2.2
1IK-2.3 [IK-3.1 [IK-3.2 IIK-3.3 IIK-3.4 IIK-3.5 [IK-3.6 IIK-4.1 IIK-4.2 [IK-4.3

Tema 2.1. Coop, obpabomka u cucmemamuzayusi Mamepuaida, Heooxooumoeo ons Hanucanus BKP.
®dopma KOHTPOJISI/0TIeHOUHOE cpeacTBO: KoHCynmbTanus
Bonpocsi/3ananus:
1. Coop, 0OpaboTKa U cHCTeMaTU3aIks MaTepraina, Heo0xoauMoro s Hanrcanus BKP

Koncynpranus mo Bonpocam: C6op, 00paboTka U cucTeMaTu3ays MaTepuana, HeoOX0JUMOro JUIs
Hanucanus BKP

(MenemxmenT. O3HakOMJIGHHE C IOPUAMYECKOM (OpMONH M OpraHM3alMOHHON CTPYKTYpOii
HCCIIETye-MOTO TPEANPHUATHS U (PYHKIIHOHAIBHBIMU O0s3aHHOCTSIMH €r0 paOOTHUKOB.

W3yuenue uenei, OCHOBHBIX 3a1a4, (DYHKIMUH CTPYKTYPHOTO MOApPA3JACNICHUs] NPEANpUATUS, B
KOTOPOM OOYyYaIOIIMKACS POXOTUT MPAKTUKY.

Oxonomuka. CO0p JaHHBIX 1O 3KO-HOMUYECKOH eI TeTbHOCTH.

Mapxketusr. COOp 1aHHBIX O JIes-T€IbHOCTH MAapPKETUHTOBOM CITYKOBI.

WunoBaronHas nonutika. Co0p JaHHBIX O MPOBOAWMON MHHOBAIMOHHOW MOTUTHKE MPEIIPUSTHS
Y OCHOBHBIX OM3HEC-TIPOCKTAX).



Tema 2.2. Hanucanue u oghopmnenue BKP no mamepuanam ucciedyemozo npeonpusmus
dopma KOHTpoJIs1/0oLieHOYHOE cpencTBO: KoHcynpranus
Bomnpocsi/3ananus:
1. Hanucanue u opopmienue BKP

Koncynpranms mo Bonpocam Hanucanus u opopmienus BKP:
(busHec-mponecchl 1 OCHOBHBIE TPOTYKTHI.
AHanu3 ¥ ONMUCaHUE OCHOBHBIX MPOU3BOJICTBEHHBIX U OU3HEC MPO-LIECCOB M CHUCTEMBbI YIPABICHUS
Ha TPEANPUATUH.
W3ydyeHne M omucaHHWE OCHOBHBIX MPOAYKTOB (BHAOB YCIYT), OCHOB-HBIX OH3HEC-IPOIIECCOB
MpeIpUsI-THS.
AHanu3 OCHOBHBIX JKOHOMMYECKHX ITOKAa3aTelIed XO3SWCTBEHHOW [IesA-TEIBHOCTH MNPEANPUATHS
(opranu-3anMi) B JAWHAMUKE 3a TMOCIEAHWE Tpu Toma. Mapketunr. Onucanune (QyHKIHI
MapKETHUHTOBOM CITY>KOBI TPEITPUSITHS.
Onucanue ppIHKOB peaqu3alii OCHOBHBIX MTPOAYKTOB HA UCCIIETY-EMOM MPEANPUSITHH.
AHanu3 M ONMUCAaHUE OCHOBHBIX MAapKETHHTOBBIX MPOrpaMM U ME-pONpPHUSTHI, peanu3yeMbIX Ha
MPEINPUITUH, C YKa3aHHEM 3aTpar Ha UX MPOBEICHHE.
SWOT-ananm3. AHaiM3 U ONKca-HUE CHUJIBHBIX U CJIA0BIX CTOPOH MPEINPHUs-THS, BOSMOXKHOCTEH U
yIpo3 phIHKA.
OnpeneneHre OCHOBHBIX HaNpaB-JIE€HUN [ Pa3BUTHSL.
AHaIu3 TeKyIlel THHOBALIMOHHOW MOJUTUKU NPEATPUATHS.
Pa3paboTka pekomMeHIanuil Mo BHEAPEHUI0 MHHOBALMOHHBIX IMPe-00pa30BaHUMl ISl MOBBIIICHUS
3(-(HEeKTUBHOCTH ACATEIHHOCTH MPEA-TIPUSTHS

®dopma KOHTPOJISI/0TIeHOUHOE cpeacTBO: OTUeT

Bonpocsi/3ananus:

1. Hamucanue u opopmerre BKP no marepuanam ucciemyemMoro npeanpusiTis
Koncynpranuun mo Bompocam: Hammcanme u opopmiienue BKP mo marepuanam wucciemyemoro
NPEANPUATHS 10 MPEVHKSHHBIM U BHIOPAaHHON TEMKE HCCIIeJOBaHUS.

1. Crparernueckoe ynpaBieHHE:

2. Pa3zpabGorka cTpareruu pas3BUTHS OpPraHM3allMM HAa OCHOBE aHAJM3a TEKYyLIeH CUTyalluu W
BHEIIHUX (haKTOPOB.

. AHanu3 ¥ orieHKa Y3(pPEKTUBHOCTH peasln3alliy CTPATETUU KOMITAaHUH.

. @opMHpOBaHNE KOHKYPEHTHBIX IPEUMYILIECTB OpPraHU3aLMH B YCIOBUAX PbIHKA.

. Bnustnue mmudpoBoii Tpancopmariiu Ha cTpaTerndecKoe ynpaBieHuUe.

. YIIpaBjieHUE IEPCOHAIIOM:

. PazpaboTka cructeMbl MOTHBALIMU TIEPCOHANA JJIsl TOBBIIEHHS 3 (EKTUBHOCTH pabOTHI.
. OueHka 1 pa3BUTHE KOMIIETEHIIUI COTPYIHUKOB.

9. VnpasneHue U3MEHEHUSMH B OpTraHU3alluy U BOBJIEUEHHUE IIEPCOHAIA.

10. Opranuszanus nporecca ajanTalui HOBbIX COTPYIHUKOB.

11. ®uHaHCOBBIA MEHEKMEHT:

12. AHanu3 (HUHAHCOBOTO COCTOSIHMS OpraHM3alUMd M pa3padoTKa PEKOMEHIAIMH 10 €ero
YIYULIEHHUIO.

13. Ynpapnenue GUHAHCOBBIMU PUCKAMH.

14. Ouenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

15. BromkeTpoBaHUe U IIAHUPOBAHKE JEATEIBHOCTH OPraHU3aLNH.

16. OnepaniuoHHBIN MEHEIKMEHT:

17. CoBepiieHCTBOBaHNE IPOU3BOICTBEHHBIX IIPOLIECCOB.

18. Baenpenue cucteMbl OepekIIMBOrO MPOU3BOICTBA.

19. Yopasnenue 3anacamMu U JOTUCTUKOM.

20. OnTuMH3aIys MpoLeccCOB 0OCITYKUBAHHS KITUEHTOB.

21. YnpaBieHue NpOeKTaMHU:

22. Pa3paboTka 1 peanau3anus IpOeKTOB B pa3IHUHBIX cepax AesTeIbHOCTH.

23. YnpaBieHue pUCKaMu B IIPOEKTaxX.

24. Ouenka 3()(h)eKTUBHOCTH TPOEKTOB.
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25. BHenpeHue npoeKTHOTO yIpaBiIeHUs B OpraHU3alUH.

Tema 2.3. Iloocomoska k npedsawyume BKP
®dopma KOHTPOJISI/OIIeHOYHOE cpeacTBO: KoHCynbTarms
Bomnpocsi/3ananus:

1. IMoaroroBka k mpeazamure BKP (Cucremaruzanusi marepuanoB, MOJYYEHHBIX B XOJI€
MPOXOXKICHUSI TPAKTUKM M TMPOBEIACHHOTO aHalIM-3a MacCHMBa JAHHBIX Ha HCCIEIyeMOM
npeanpusiTid B cooTBeTcTBUM ¢ TeMoil BKP u wmnauBunyansHomy 3ananuto. dopmupoBanue
MpeIBa-pUTEIHHOTO BapUaHTa PE3EHTA-1IUU TI0 Pe3yIbTaTaM BBIIIOJHEHHBIX padoT).

1. Crparernueckoe ynpaBjieHHE:

2. Pa3zpabGorka crTpareruu pas3BUTHS OpPraHM3allMM HAa OCHOBE aHAJM3a TEKYyLIeH CUTyalluu W
BHEIIHUX (haKTOPOB.

3. AHanu3 ¥ o1eHKa A3PPEKTUBHOCTH peau3alliy CTPATETUU KOMITAHUH.

4. ®opMupOBaHUE KOHKYPEHTHBIX IPEUMYILECTB OPraHU3alluU B YCIOBUSX PHIHKA.

5. Bnusnue uugpoBoii Tpanchopmaliu Ha cTpaTerndeckoe yupaBieHuUe.

6. YnpaBieHue NEpCOHATIOM:

7. Pa3zpaboTka cucTeMbl MOTHBALIMY TIEPCOHAIIA JIJIS TOBBILICHUS Y3PPEKTUBHOCTH PAOOTHI.
8. O1eHKa ¥ pa3BUTHE KOMIIETEHIIMHA COTPYAHHUKOB.

9. VnpasneHue U3MEHEHUSMH B OpraHU3alluy U BOBJIEUEHHUE IIEPCOHAIA.

10. Opranuszanus nporecca ajanTalui HOBbIX COTPYIHHUKOB.

11. ®uHAHCOBBIN MEHEKMEHT:

12. AHanu3 (HUHAHCOBOTO COCTOSIHUS OpraHM3alMd M pa3padoTKa PEKOMEHIAIMH 10 €ero
YIYULIEHHUIO.

13. Ynpapnenue GUHAHCOBBIMU PUCKAMH.

14. Ouenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

15. BromkeTpoBaHUe U IIIAHUPOBAHUE JESATEIBHOCTH OPraHU3aLNH.

16. OnepaninoHHBIM MEHEIKMEHT:

17. CoBepiieHCTBOBaHNE IPOU3BOICTBEHHBIX IIPOLIECCOB.

18. Baenpenue cucteMbl OepeKIIMBOTO MPOU3BOICTBA.

19. Ynpasnenue 3anacaMu U JOTUCTUKOM.

20. OnTuMH3anys MpoLeccoB 00CITyKUBAaHHS KITUEHTOB.

21. YnpaBieHue NpOeKTaMHU:

22. Pa3paboTka 1 peanau3anus IpOeKTOB B pa3IHMUHBIX cepax AesTeIbHOCTH.

23. YnpaBieHue pUCKaMu B IIPOEKTaxX.

24. Ouenka 3()(h)eKTUBHOCTH TPOEKTOB.

25. BHeapeHue NpoeKTHOTO yNPABICHHs B OpraHU3alnu.

Tema 2.4. Jlopabomxka BKP.
®dopma KOHTPOJISI/OIIeHOYHOE cpeacTBO: KoHCymbTarms
Bomnpocsi/3ananus:
1. HopaboTtka BKP

Jlopabotka BKP

(ITonroroBka 1 cUCTEeMaTH3aIMsl MaTEPUAIIOB JIJIsl HATUCAHUS OTYE-Ta 110 MPAKTHKE.

dopmMupoBaHHe HABHIKOB 0()OPMIICHHUS U TIPEACTABICHUS PE3YJIbTa-TOB HAYYHOW paOOTHI B yCTHOW U
MMCbMEHHOU (popme)

Pa3zoen 3. 3axnrouumensvhuotit

Konwmponupyemwie UJK: IIK-1.1 [IK-1.2 TIK-1.3 IIK-1.4 TIK-1.5 IIK-1.6 [IK-1.7 IIK-2.1 [IK-2.2
1IK-2.3 [IK-3.1 [IK-3.2 IIK-3.3 IIK-3.4 IIK-3.5 [IK-3.6 IIK-4.1 IIK-4.2 [IK-4.3

Tema 3.1. Hopmokornmpons
®dopma KOHTPOIISI/0TIeHOUHOE cpeacTBO: KoHCynbTanus
Bonpocsi/3ananus:



1. HopMokoHTpOIIb
HopmokoHTpoiib

Tema 3.2. Ilonyyenue om3vi8a HAYUHO20 PYKOBOOUMENS U peyeH3UU
®dopma KOHTPOJIST/OIIeHOYHOE cpeacTBO: KoHCynbTarms
Bomnpocsi/3ananus:

1. ITomydeHune oT3bIBa HAYYHOTO PYKOBOJUTENIS U PELIEH3UU

[TomydeHune 0T3bIBa HAYIHOTO PYKOBOIUTEIIS U PEIICH3HH

Tema 3.3. Hanucanue, noocomoska K 3awume omuema no npaKmuxe
dopma KOHTPOJIs1/01IeHOYHOE cpencTBO: OTueT
Bomnpocsi/3ananus:

1. Hanncanue, NOATOTOBKA K 3aIIUTE OTYETA 110 MPAKTHKE

Harnmcanune, moAroToBKa K 3aIinuTe OTYETA IO MPAKTHKE

6. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

8 cemecmp, 3auem c oyenkou

Konwmponupyemwie UJIK: IIK-1.1 [IK-2.1 TIK-3.1 I[IK-4.1 TIK-1.2 IIK-2.2 [IK-3.2 IIK-4.2 [IK-1.3
1IK-2.3 [IK-3.3 [IK-4.3 IIK-1.4 IIK-3.4 IIK-1.5 [IK-3.5 IIK-1.6 IIK-3.6 IIK-1.7

Bomnpocsei/3ananus:

1. Tembl BBIMYCKHBIX KBanu(pukauoHHbIX pabor (BKP) OakanmaBpoB 1o HampaBIeHHUIO
noarotoBku 38.03.02 "MeHemkMeHT" MOTYT OBITh Pa3HOOOpPA3HBIMU M 3aBUCIT Kak OT MpPOQuIIs
oOy4eHwusi, Tak U BRIOpaHHOTO 0a3oBoro mpennpusTus st uccienoBanuii BKP u rembl. OcHOBHBIC
HANpaBICHUS BKIIOYAIOT: YIPaBIEHHWE TPOSKTaMHU, YIPABICHHE IEPCOHAIOM, (HUHAHCOBBIN
MEHEKMEHT, CTPaTernYeCKUil MEHEPKMEHT, YIIPaBICHUE KaueCTBOM, ONEPAl[MOHHBIA MEHEKMEHT,
yIOpaBlieHUEe U3MEHEHHUSIMH, a TaKXke OoJiee Y3KUE CIelUaan3aluy, Takhue Kak yIrpaBieHue B cdepe
YCIIYT, YIpaBlIeHWE B 3IPAaBOOXPAHEHWHM U T.II. BaXHO BBIOMpATh TeMy, KOTOpas COOTBETCTBYET
HMHTEpECaM CTYJEHTA, €r0 MPEIbIAYIIEMY OIBITY U JOCTYIIHBIM PECypcaM Jjisl UCCIIEIOBAHUS.

BoT HeckonbKo MPUMEPOB TEM, CTPYIIIUPOBAHHBIX 10 HAPABIICHUSIM:

1. Ctparernyeckoe ynpaBJieHHUE:

2. Pa3paboTka cTpareruu pa3BUTHS OpraHU3allMd Ha OCHOBE aHalW3a TEKYIIeH CHUTyaluu |
BHEIITHUX (haKTOPOB.

. AHanu3 ¥ onieHKa 3PPEeKTUBHOCTH pean3aliy CTPaTerui KOMIIAHUH.

. @opmMHUpoBaHNE KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3aI[MH B YCIOBUAX PhIHKA.

. Bmusinue uudposoii Tpanchopmaliy Ha CTpaTernueckoe yrnpaBieHue.

. YipaBiieHUE NEePCOHAIIOM:

. Pa3zpaboTka cucTteMbl MOTUBAIIMH TIEPCOHATA IS MTOBBIICHUS 3G (HEKTHBHOCTH PaOOTHI.
. O11eHKa ¥ pa3BUTHE KOMIETEHIINI COTPYIHUKOB.

9. YnpapneHue U3MEHEHUSIMH B OpTraHU3alluU 1 BOBJICYEHHUE ITEPCOHAIA.

10. Opranu3anus nporecca afanTalud HOBBIX COTPYAHUKOB.

11. ®uHaHCOBBIN MEHEIIKMEHT:

12. Anamm3 (HUHAHCOBOTO COCTOSHUSI OpTraHM3allid U pa3pabOoTKa PEKOMEHIAIUA IO €ro
YAYUIICHUIO.

13. YmpaBnenue GpuHAHCOBBIMU PUCKAMHU.

14. Ouenka 3(ppeKTUBHOCTH HHBECTUIIMOHHBIX IMPOCKTOB.

15. BromxkeTupoBaHre U IJIAHUPOBAHUE JAEATEIBHOCTH OpTraHU3allHy.

16. OnepannOHHbBIA MEHEIPKMEHT:

17. CoBepi€eHCTBOBaHKE MPOU3BOICTBEHHBIX MTPOIIECCOB.

18. Baenpenue cucteMbl 6€peIIMBOTO MMPOU3BOICTRA.

19. Ynpasnenue 3anacamMu ¥ JIOTUCTUKOM.

20. OnTuMu3anys MporeccoB 00CTyKUBaHHUS KIUEHTOB.
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21. YopasneHue npoeKTaMu:

22. Pa3paboTka u peanu3aiys MpOeKTOB B PA3IMYHBIX chepax IesaTeTbHOCTH.
23. YupasieHue puckaMu B MPOEKTaXx.

24. Ouenka 3 PeKTUBHOCTH MPOEKTOB.

25. BHenpeHue NpoeKTHOTO yIpaBiIeHUs B OpraHU3alIUH.

2. Tembr BoimyckHBIX KBasM(ukannoHHbIX padoT (BKP) OakamaBpoB 1Mo HampaBieHHUIO
nonrotoBku 38.03.02 "MeHemKMeHT" MOTYT OBITh Pa3HOOOPA3HBIMH M 3aBUCAT KaK OT MPOQUIIL
oOydeHusi, Tak ¥ BeIOpaHHOTO 0azoBoro mpennpusatus st ucciaenoBanuii BKP u rembr. OcHOBHBIE
HalpaBJICHUs] BKJIIOYAIOT: YNpaBJIEHHE IPOEKTaMH, YIPaBIEHUE IE€PCOHAIOM, (UHAHCOBBIN
MEHE)KMEHT, CTpaTernyecKuil MEHEIPKMEHT, yIpaBlIeHHe KaueCTBOM, ONEPALIMOHHBIA MEHEKMEHT,
yIpaBJI€eHUE U3MEHEHMSIMHU, a Takxke Oojee y3Kue crielualn3aliy, Takue Kak ynpaBieHue B chepe
YCIIyT, yIpaBi€HHE B 3JpaBOOXPAaHEHHMU U T.II. BaxkHO BBIOMpaTh TeMy, KOTOpas COOTBETCTBYET
MHTEpecaM CTY/IEHTa, €ro MpeablIyeMy ONBITY U JOCTYIHBIM pecypcam i UCCIIeIOBAHUS.

BoT HeckonbKko NPUMEPOB TEM, CIPYIITMPOBAHHBIX 110 HAIIPABICHUSAM:

1. Crparernueckoe ynpaBjieHHE:

2. Pa3zpabGorka cTpareruu pas3BUTHS OpPraHM3allMM HAa OCHOBE aHAJM3a TEKYyLIeH CUTyalluu W
BHEIIHUX (haKTOPOB.

. AHanu3 1 orieHKa Y3PPEKTUBHOCTH peasn3alliy CTPATETUU KOMITaHUH.

. @opMHpOBaHNE KOHKYPEHTHBIX IPEUMYIIIECTB OpPraHU3aLMH B YCIOBUAX PHIHKA.

. Bnmustnue mmudpoBoii Tpancopmariiu Ha cTpaTerndecKoe ynpaBieHue.

. YIIpaBJIeHUE IEPCOHAIIOM:

. PazpaboTka cructeMbl MOTHUBALIMU TIEPCOHANA JJIsl TOBBIIEHHS 3 (EKTUBHOCTH pabOTHI.
. OueHka 1 pa3BUTHE KOMIIETEHIIUI COTPYIHHUKOB.

9. VnpasneHue U3MEHEHUSMH B OpraHU3alluy U BOBJIEUEHHUE IIEPCOHAIA.

10. Opranuszanus nporecca ajanTaluy HOBbIX COTPYIHHUKOB.

11. ®uHAHCOBBIN MEHEKMEHT:

12. AHanu3 (HUHAHCOBOTO COCTOSIHUS OpraHM3alUU M pa3padoTKa PEKOMEHIAIMH M0 €ero
YIYULIEHHUIO.

13. Ynpapnenue GUHAHCOBBIMU PUCKAMH.

14. Ouenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

15. BromkeTpoBaHUe U IIAHUPOBAHKUE JEATEIBHOCTH OPraHU3aLNH.

16. OnepaniuoHHBIN MEHEIKMEHT:

17. CoBepiieHCTBOBaHNE IPOU3BOICTBEHHBIX IIPOLIECCOB.

18. Baenpenue cucteMbl OepekIIMBOTO MPOU3BOICTBA.

19. Ynpasnenue 3anacaMu U JOTUCTUKOM.

20. OnTuMH3aIys MpoLeccoB 00CITYKUBAaHHS KITUEHTOB.

21. YnpaBieHue NpOEeKTaMHU:

22. Pa3paboTka 1 peanau3anus IpOeKTOB B pa3IHUHBIX cepax AesTeIbHOCTH.

23. YnpaBieHHe pUCKaMH B IPOEKTaxX.

24. Ouenka 3()(h)eKTUBHOCTH TPOEKTOB.

25. BHeapeHue NpOEKTHOTO yNPABICHHs B OpraHu3alnu.
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3. Tembl BBIMYCKHBIX KBalu(puKaMoHHBIX pador (BKP) GakanmaBpoB 1o HampaBIeHUIO
noarotoBku 38.03.02 "MeHemkMeHT" MOTYT OBITh Pa3HOOOpPA3HBIMU M 3aBUCIT Kak OT MpPOQuIIs
oOy4eHusi, Tak ¥ BEIOpaHHOTO 0a30BOro mpeanpusTus s uccienosanuii BKP u tembl. OcHOBHBIE
HalpaBJICHUs] BKJIIOYAIOT: YIMpaBlIEHHE IPOEKTaMH, yIpaBI€HUE IEpPCOHATIOM, (HUHAHCOBBIN
MEHEKMEHT, CTPaTernyecKuii MEHEIXKMEHT, yIpaBlieHHe KaueCTBOM, ONEPALIMOHHBIA MEHE’KMEHT,
yIpaBJIeHUE U3MEHEHHUSIMHU, a Takke 0ojee y3Kue Crielraan3alii, Takue Kak ynpasieHue B chepe
YCIIyT, yIpaBi€HHE B 3IpAaBOOXPAaHEHHWU U T.I. BaxkHO BBIOMpaTh TeMmy, KOTOpas COOTBETCTBYET
MHTEpecaM CTY/IEHTa, ero MPeabIyIeMy ONBITY U JOCTYIHBIM pecypcam il HCCIeIOBAHUSI.

BoT HeCKOIbKO IPUMEPOB TEM, CTPYIITUPOBAHHBIX 110 HAIIPABICHUSM:

1. CTparernueckoe ynpaBJieHHUE:

2. Pa3paboTka cTparerud pa3BUTHS OpraHU3allMd Ha OCHOBE aHalW3a TEKYIIeH CHUTyaluu |
BHEIITHUX (haKTOPOB.

3. AHanu3 ¥ oneHKa 3¢ GEKTUBHOCTH PEeaTH3aluy CTPATErHH KOMITAHHH.



4. ®opMupoBaHUE KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3alluU B YCIOBUIX PHIHKA.
5. Bimustnue miudpoBoii TpaHcopmaluy Ha CTpaTerndecKoe yrpaBieHHUE.

6. YrpaBieHue MepCoOHAIOM:

7. Pa3zpaboTka cucTeMbl MOTHBAIH TIEPCOHANA IS MTOBBIIICHUS 3((HEKTHBHOCTH PaOOTHI.
8. O11eHKa 1 pa3BUTHE KOMIIETEHIINI COTPYIHUKOB.

9. YnpapneHue U3MEHEHUSIMH B OpTraHU3alluU U BOBJICYEHHUE ITEPCOHAIA.

10. Opranu3anus npoiecca azanTalud HOBBIX COTPYAHUKOB.

11. ®uHaHCOBBIN MEHEIIKMEHT:

12. Anamm3 (HUHAHCOBOTO COCTOSHUSI OpTraHM3allid U pa3pabOoTKa PEKOMEHIAIUA IO €ro
YAYUIICHUIO.

13. YmpaBnenue GpuHAHCOBBIMU PUCKAMHU.

14. Ouenka 3(ppeKTUBHOCTH HHBECTUIIMOHHBIX IMPOCKTOB.

15. BromxkeTupoBaHre U IJIAHUPOBAHUE JAEATEIBbHOCTH OpTraHU3allHy.

16. OnepannOHHbBI MEHEIPKMEHT:

17. CoBeplI€eHCTBOBaHUE MPOU3BOICTBEHHBIX MTPOIIECCOB.

18. Baenpenue cucteMbl 6€pexIIMBOTO MMPOU3BOICTRA.

19. Ynpasnenue 3anacamMu ¥ JIOTUCTUKOM.

20. OnTuM#3anys MporeccoB 00CTyKUBaHHUS KIIUEHTOB.

21. YopasneHue nNpoeKTaMu:

22. Pa3paboTka u peanu3aiiys MPOSKTOB B PA3IMYHBIX cepax IesaTeTbHOCTH.

23. YpasneHue puckaMu B MPOEKTaXx.

24. Ouenka 3pPeKTUBHOCTH MPOEKTOB.

25. BHenpeHue npoeKTHOTO yIpaBiIeHUs B OpraHU3alUH.

4. Tembl BBIMYCKHBIX KBanu(pukanuoHHeIX pabor (BKP) GakamaBpoB 1O HarpaBiIeHHIO
noarotoBku 38.03.02 "MeHemkMeHT" MOTYT OBITh Pa3HOOOpPA3HBIMU M 3aBUCIT KakK OT MpPOQuIIs
oOy4eHwusi, Tak U BRIOpaHHOTO 0a3oBoro mpennpusTus st uccienoBanuii BKP u rembl. OcHOBHBIC
HANpaBICHUS BKIIOYAIOT: YIPaBICHHWE TPOEKTaMHU, YIPABICHHE TIEPCOHAIOM, (HMHAHCOBBIN
MEHEKMEHT, CTPaTeTnYECKUIl MEHEPKMEHT, YIIPaBICHUE KaueCTBOM, ONEPA[MOHHBIA MEHEKMEHT,
yIpaBlieHHEe U3MEHEHHUSIMH, a TaKXke OoJiee Y3KUe CIelUaan3alu, TakKhue Kak yIrpaBieHue B cdepe
YCIIYT, YIpaBlIeHWE B 3IPAaBOOXPAHEHHHM U T.II. BaXHO BBIOMpATh TeMy, KOTOpas COOTBETCTBYET
HWHTEpECaM CTYJEHTA, €r0 MPEIbIAYIIEMY OIBITY U JOCTYIIHBIM peCypcaM Jisl UCCIIEIOBAHUS.

BoT HeckonbKo MPUMEPOB TEM, CTPYIIIUPOBAHHBIX 10 HAPABIICHUSIM:

1. CTparernyeckoe ynpaBJieHHUE:

2. Pa3paboTka cTpareruu pa3BUTHS OpraHU3allMd Ha OCHOBE aHalW3a TEKYIIeH CHUTyaluu |
BHEIIHUX (haKTOPOB.

. AHanu3 ¥ onieHKa 3PPEeKTUBHOCTH peannu3aliy CTPaTerui KOMIIAHUH.

. @opMHpoBaHNE KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3aI[MH B YCIOBUAX PhIHKA.

. Bmusinue uudpoBoii Tpanchopmalii Ha CTpaTeruueckoe yrnpaBieHue.

. YipaBiieHUE NEPCOHAIIOM:

. Pa3zpaboTka cucTeMbl MOTUBAIIMH TIEPCOHANA IS TOBBIICHUS 3G (HEKTHBHOCTH PaOOTHI.
. O11eHKa ¥ pa3BUTHE KOMIETEHIINI COTPYIHUKOB.

9. VnpapneHue U3MEHEHUSIMH B OpTraHU3alluU 1 BOBJICYEHHUE ITEPCOHAIA.

10. Opranu3anus npoiecca azanTalud HOBBIX COTPYAHUKOB.

11. ®uHaHCOBBIN MEHEIIKMEHT:

12. Anamm3 (HUHAHCOBOTO COCTOSHUSI OpTraHM3allid U pa3pabOoTKa PEKOMEHIAIUA IO €ro
YAYUIICHUIO.

13. YmpaBnenue GpuHAHCOBBIMU PUCKAMU.

14. Ouenka 3(pGpeKTUBHOCTH HHBECTUIIMOHHBIX MMPOECKTOB.

15. BromxkeTupoBaHre U IJIAHUPOBAHUE JAEATEIBbHOCTH OpTraHU3allHH.

16. OnepannOHHbBI MEHEIPKMEHT:

17. CoBepi€eHCTBOBaHUE MPOU3BOICTBEHHBIX MTPOIIECCOB.

18. Baenpenue cucteMbl 6€pexIIMBOTO MMPOU3BOICTRA.

19. Ynpasnenue 3anacamMu ¥ JIOTUCTUKOM.

20. OnTuMu3anys MporeccoB 00CTyKUBaHUS KIIUEHTOB.

21. YopasneHue npoeKTaMu:
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22. Pa3paboTka u peanu3aiys MpOeKTOB B PA3IMYHBIX chepax IesaTeTbHOCTH.
23. YupasieHue puckaMu B MPOEKTaXx.

24. Ouenka 3pPeKTUBHOCTH MPOEKTOB.

25. BHenpeHue NpoeKTHOTO yIpaBiIeHUs B OpraHU3alUH.
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